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Technology Roadmap — Template

A rolling 12-month roadmap the board can read in two minutes. Named initiatives, owners, dependencies,
expected value.

1. Now - Next - Later
Now (0—3 months)
Next (3—6 months)

Later (6—12 months)

2. Initiative record (repeat per initiative)
Initiative
Business outcome
Executive sponsor
Delivery owner
Expected value (£ or KPI)
Dependencies
Cost estimate (£)
Target date

Status (RAG)

3. Governance
» Reviewed monthly. Reprioritised quarterly. Republished after every change.
 Nothing sits on the roadmap without a named executive sponsor.

 Value is stated in £ or a KPI the board already tracks — no vanity metrics.

When this workbook surfaces something worth acting on, book a Diagnostic Call at ctometry.co.uk.
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